


scott’s Story

My volunteering 
experience

Volunteering for the homeless shelter 
has been such a gratifying & rewarding 
experience and I have met some of the 
kindest & most interesting people in the 
shelter too. Human beings who may 
have made mistakes in life, made wrong 
choices that may have led them to where 
they currently are today. I wanted to 
be someone who made them feel that 
despite their past, they are still loved and 
never alone.

Having lived many years of substance/
alcohol addiction & prison, I wanted to 
give back to the community I once was a 
menace to. I wanted to be there to give 
someone the hope, faith & courage when 
they need it most. To give them the belief 
in themselves that if I can get through it, 
so can they.

A couple of weeks ago I was able 
to be there for someone who was 
really struggling emotionally with 
the consequences of their addiction. 
Sometimes all people need is to be 
listened to.

Thank you, Maidstone shelter, for allowing 
me to be of service.

Therefore 
encourage one 
another and 
build one 

another up, 
just as you 
are doing.  

1 Thessalonians 5:11
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David’s Story

My volunteering 
experience

Volunteering with the Maidstone Churches 
Winter Shelter has been one of the most 
meaningful experiences of my life. What 
makes this project so special is not only 
the practical support it provides, but the 
genuine compassion and dignity that 
every guest is shown.

The shelter is far more than simply a 
warm place to sleep during the coldest 
months. It becomes a safe and welcoming 
community where people who are going 
through incredibly diff icult times are 
treated with kindness, respect, and 
humanity. From the moment guests 
arrive, they are greeted with warmth, a 
hot meal, conversation, and a sense that 
they truly matter.

What has struck me most as a volunteer 
is the incredible spirit of collaboration 
between the churches, amazing 
volunteers & coordinators and local 
supporters who make the shelter possible. 
People from many diff erent backgrounds 
come together with a shared purpose: to 
care for our neighbours who need help 
the most.

For I was hungry and you gave 
me something to eat, I was thirsty 

and you gave me something to 
drink, I was a stranger and you 

invited me in. 
Matt hew 25:35

The impact of this work is profound. 
A warm bed, a meal, and a friendly 
conversation might seem like small 
things, but for someone facing 
homelessness they can restore hope, 
rebuild confidence, and remind them 
that they are not alone.

I feel privileged to be part of such 
a compassionate community. The 
Maidstone Churches Winter Shelter 
is a shining example of what can 
happen when people come together 
with kindness, generosity, and a 
genuine desire to support others in 
society.
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Steph’s Story

from volunteer to staff 
member

My name is Steph and I have had the privilege to be part of the project team this 
year for the shelter. I first volunteered for MCWS back in 2016, doing a Saturday 
overnight sleepover with the guests. I loved sitting with them, chilling out, playing 
board games annd even letting them steal my pizza even after they had been fed 
their dinner! After this I took time out but the shelter was always on my mind. 

In 2025, I was made redundant from my previous job and applied for the project 
worker role. I have absolutely loved doing this. No two days have been the same 
and there have been some challenges along the way but I would not change it for 
the world. It has been amazing to stand alongside our guests as they journey & 
navigate through the shelter for a variety of reasons. 

I would encourage anyone who is reading this to consider volunteering for the 
shelter, it has been an amazing experience and I wish I could do this full time. 

I want to thank all the staff,  volunteers and trustees who have helped me through 
the past 3 months, I have learned so much and look forward to seeing you again in 
2026/2027 season.
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corporate support
from GVE Commercial Solutions
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Four members of staff from GVE Commercial Solutions volunteered their time to support the 
winter shelter during afternoon sessions in January & February 2026. They assisted with preparing 
and serving hot food and drinks, while taking time to sit and talk with guests.

Quantity surveyors Luke Parham, Karolina Lukosiunaite and Andy Inchmore, together with 
programmer Naomi Sanger, each joined us during various afternoon sessions, contributing 
practical help and positive engagement.

They were moved by the experiences of those staying at the shelter and expressed admiration for 
the commitment shown by the MCWS staff and volunteers in supporting Maidstone’s homeless 
community during the coldest months of the year.

GVE has supported our charity financially through team fundraising initiatives in recent years and 
they welcomed the opportunity to become involved in a more hands-on capacity, reflecting the 
company’s commitment to supporting social values within the local community.

We are sincerely grateful for their continued and practical support. 



our partners
No single organisation can meet all the needs of people experiencing homelessness. Many of our 
guests require support that spans health, housing, wellbeing and practical day-to-day assistance. 
By working in partnership with a wide range of local agencies and charities, we are able to provide 
a coordinated and compassionate response that offers both immediate help and pathways 
towards longer-term stability.
Over the years we have developed strong partnerships with organisations that are vital to the 
success of the shelter and the wellbeing of our guests. During winter 2026 we worked closely with 
the following:

HEALTH AND WELLBEING SUPPORT:
•	 Rough Sleepers Specialist Mental Health Nurse – mental health support (fortnightly visits)
•	 Complex Care Outreach Nurse for Rough Sleepers – health support and outreach (fortnightly 

visits)
•	 Sexual Health Nurse – sexual health advice and support (monthly visits)
•	 Hepatitis C Nurse – advice and testing (monthly visits)
•	 CGL (Change, Grow, Live) – drug and alcohol addiction support (fortnightly visits)

PRACTICAL SUPPORT AT THE SHELTER:
•	 Don Doel Foundation Soup Run – soup and sandwiches for guests (Sunday afternoons)
•	 Volunteer Hairdresser – haircuts for guests (fortnightly visits)

FOOD AND COMMUNITY SUPPORT:
•	 Maidstone Day Centre (Homeless Care) and Food Bank – breakfasts, showers, laundry facilities, 

food parcels and advice/support (weekdays)
•	 Salvation Army Food Bank – mutual referral support
•	 Hungry Hearts for the Homeless – soup run (Mondays and Wednesdays)
•	 Time for the Homeless – soup run (Tuesdays)
•	 Breakfast Buddies – soup run (Saturdays)
•	 The Vine Food Bank at St Nicholas, Allington – food and household items
•	 Open Arms Pantry – various days

HOUSING, ADVICE AND WIDER SUPPORT:
•	 Maidstone Borough Council Homeless Support Services – housing advice and support
•	 MADM (Making a Difference to Maidstone) – community support for vulnerable residents
•	 Maidstone Probation Service – probation support where appropriate
•	 KCC Social Services – statutory support where required
•	 The Worley Day Trust – benevolent funding to support move-on needs

These partnerships play a vital role in ensuring our guests receive the wide range of support 
needed to move towards greater stability and independence and we would like to thank them for 
their continued support and collaboration.
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Guest careand support
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HAIR BY NIKI
We are incredibly fortunate to receive volunteer support from Niki, a talented hairdresser who 
generously gives her time to visit our shelters on pre-arranged evenings to provide haircuts and 
beard trims for our guests.

The impact of a good haircut should not be 
underestimated. It can boost confidence, lift 
spirits, and remind our guests that they are 
valued and cared for. Niki’s time and attention 
make a real difference, helping our guests 
feel more human and enhancing their overall 
wellbeing.

We are deeply grateful to Niki for her kindness 
and dedication — the positive effect she has on 
our guests is clear and truly appreciated. Thank 
you so much, Niki!

SUPPORT FROM NHS SERVICES / MENTAL HEALTH 

For many of our guests, accessing healthcare is not just difficult—it can feel impossible. A lack of 
stable housing, a transient lifestyle, past negative experiences with authorities, and low self-worth 
all combine to create barriers that have a devastating impact on health and wellbeing. The reality 
is stark: in 2021, the average age of death for someone experiencing homelessness was just 45 for 
men and 43 for women*—a heartbreaking reminder of the urgent need for support.

This year, we were able to bring a truly comprehensive 
health and wellbeing programme to the shelter, 
offering our guests care that could make a real 
difference to their lives. Fortnightly visits from Claire, 
our local Complex Care Community Outreach Nurse, 
and Mariama, our Mental Health Nurse, meant that 
some of the most vulnerable guests could access 
essential appointments quickly. The Mental Health 
team made additional visits, the Sexual Health Nurse 
attended monthly to provide advice and referrals, and 
the Hepatitis C Nursing team offered discreet testing 
and preventative support to those most at risk.

These services do more than treat illness—they offer 
dignity, reassurance, and a pathway to a healthier 
future for people who often feel invisible.

*2021 Census Figures as quoted by Crisis



shelter activities
After our evening meals, guests and volunteers came together for some light hearted social 
activities, from Jenga and jigsaws to dominoes and card games. These simple games created a 
relaxed, welcoming atmosphere, sparking easy conversation and plenty of laughter. For many 
who may not often have moments like this in their daily lives, these shared pockets of joy offered 
something quietly powerful: a chance to unwind, connect, and feel part of a community.

X-BOX EVENING
As a bit of a treat, our lovely former guest Van 
Darren popped by for dinner and brought his Play 
Station and projector and set it up for the guests to 
have a go...
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VALENTINES DAY

On Valentine’s Day, our Project Manager, Claire, transformed the dinner table into a quiet 
celebration of care. She placed a gold heart shaped chocolate at every setting and wrote a hand 
crafted card for each guest. It was a simple gesture, but one that carried real weight.

For many of the people who come through our doors, feeling seen, valued, or remembered isn’t 
something they can take for granted. Claire’s thoughtful touches did more than decorate the table 
— they reminded our guests that they matter. That someone took the time to think about them. 
That love and dignity belong to them, too.

Moments like these ripple far beyond the evening itself. They help create an atmosphere where 
people feel safe, supported, and genuinely cared for. And in a shelter, that sense of belonging can 
make all the difference.

You matter, you're welcome and 
you're worth celebrating
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Fundraising and donations
Every year, the Winter Shelter opens its doors to offer warmth, safety, and support 
to some of the most vulnerable members of our community. But none of this would 
be possible without the generosity of our donors, funders, and volunteers. Your 
compassion turns hope into action, ensuring that every guest has a safe place to 
sleep, a hot meal to eat, and the care they need to get through the coldest months of 
the year.

Running the Winter Shelter for just three months each year still requires a significant 
investment to provide essential support. We are profoundly grateful to all our 
funders and donors—your generosity truly makes a difference in the lives of people 
experiencing homelessness in our community.

Our trustees would like to offer heartfelt thanks to everyone who has supported 
the Winter Shelter, whether through financial contributions, volunteering, or in-
kind donations. Every gift, large or small, helps us open our doors and offer safety, 
warmth, and care to those who need it most.

A full list of our funders and donors from last winter can be found on the following 
pages.

help out to eat out
In winter 2021, we launched ‘Help out to Eat Out’, a simple way for supporters to 
make a tangible impact by donating just £10. This pays for sandwiches and snacks, a 
hot evening meal, hot drinks and breakfast for one or more of our guests.  
Thanks to everyone who has contributed to this scheme—your generosity ensures 
no one goes hungry during the cold winter months.

annual fundraising meal
Our annual fundraising dinner at Frédéric Bistro on 21st October 2025 was a 
wonderful evening of community support. We are especially grateful to Frédéric 
Bistro for donating a portion of the cost per meal to the Winter Shelter.

We also extend our thanks to the local 
businesses and individuals who generously 
donated raffle prizes, helping to make the 
evening even more special. Together, this event 
raised £2,212, including raffle proceeds—funds 
that go directly towards keeping our Shelter 
running and supporting those who rely on it.
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financial information
estimated for year ending 31st May 2026
ESTIMATED INCOME AND EXPENDITURE

FOR THE YEAR ENDING 31ST MAY 2026 2026 Estimated 2025

Income £ £

Corporate Grants 64,925 69,118

Giving Agencies and other income 1,636 2,261

Individual Donations 15,438 12,814

Churches and other groups 12,571 12,339

Other 4,984 4,617

Dividends from COIF 1,270 1,522

Total Income 100,824 102,671

Expenditure

Salaries 52,593 67,412

Overnight staff support 17,878 6,075

Food and Support 9,502 9,502

Insurance 1,524 1,463

IT and phone 1,590 1,119

General Office Expenses 5,092 7,615

Rent 4,820 4,547

Other Inc.  equipment and utility costs 6,887 3,439

Total Expenditure 99,886 101,172

Surplus/(deficit) for year £938 £1,499

COMMENTARY FROM THE TREASURER
Expenditure continues to be closely controlled. As last year, income just covered annual 
expenditure with a small surplus forecast to 31 May 2026 of £938 (2025: £1,499). Income is at 
a similar level, although slightly down on last year, at £100,824 (2025: £102,671). A decline in 
corporate grants has been largely matched by an increase in individual donations.  A major 
change in the year was the increased use of outsourced overnight staff support which has 
helped us to control salary costs.

Richard Williams – Treasurer
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thank you very much...
Our winter shelter simply couldn’t run without the incredible support of our Church 
venues, volunteers, staff, and trustees. Our heartfelt thanks go to each of them 
for their kindness and commitment last winter, helping to provide food, warmth, 
shelter, and support to our guests.

Huge thanks also go to our many funders and donors. Opening our doors 
each winter comes at a considerable cost, but thanks to your generosity, our 
professionally run, volunteer-intensive shelters can offer outstanding support and 
real-life outcomes for our guests – the very reason we exist. Thank you so much!

OUR STAFF:
This year, our staff team included:
•	 Claire Kehily (Project Manager)
•	 Mike Louth (Assistant Project Manager)
•	 Jon Dix, Darren Ellis & Steph McWalter (Project Workers)
•	 Mandy Fuller (Administrator and Volunteer Co-Ordinator)

Together, this team worked seamlessly with each other and alongside our volunteers 
to provide a positive, supportive experience for our guests. Extra special thanks go to 
Claire and Mike, who worked tirelessly to ensure the shelter ran smoothly each day. 
Claire also dedicated significant time liaising with other organisations to support 
guests with their ‘moving forward’ needs.

We also thank Mandy for supporting the Project Managers and staff, and for 
providing continuity between each winter programme. Her experience and diligence 
in applying for funding, maintaining records, and preparing volunteer rotas ensures 
the shelter runs efficiently and effectively every year.

TMS OVERNIGHT STAFFING:
Due to previous challenges in employing overnight project staff, we engaged TMS to 
cover our overnight shifts. Their team was fantastic, flexible, and excellent with our 
guests, and we are incredibly appreciative of their support.

OUR TRUSTEES:
Our trustees are volunteers who generously give their time and dedication behind 
the scenes. Many also support various venues directly, helping further the work of 
the charity. To our trustees: thank you for your ongoing commitment and leadership.

OUR GUESTS:
Finally, we wish to thank our guests – people who often enter our shelters in 
desperate need, carrying incredibly challenging stories. We are grateful for the trust 
they place in us at a vulnerable time in their lives. Their presence has touched the 
lives of so many and enriched the wider community. Thank you for allowing us to 
work alongside you as you seek your path out of homelessness and poverty, with the 
support you need. 42



donations

GVE Commercial 
Services kindly 

donated this 
amazing delivery of 
pot noodles for our 

guests.  
We truly appreciate 

your support. 

Thank you to 
Lorraine and the 

staff at N-Fuze for 
their donations 
of pot noodles, 

hygiene items and 
new warm socks. 
Many thanks for 
your kindness.

Thanks go to 
Dawn for this 
fantastic Pot 

Noodle donation, 
safely delivered 

by one of Tesco’s 
finest delivery 

guys.  Thank you 
so much!

The Homeless charities 
in and around Maidstone 
work together really well 

and these donations 
were delivered to us by 
the lovely Bridget from 
Hungry Hearts for the 

Homeless.  Thank you - 
it’s very kind of you!

We received 
some very useful 

donations from our 
lovely friends at the 
Open Arms Pantry, 
which were used by 
our cooks to create 
their amazing and 

nutritious meals for 
our guests.  Thank 

you for your support!

This large delivery 
of crisps was 

kindly shared with 
us by Maidstone 
Homeless Care...
Many thanks for 
your generosity!

Our guests were 
really grateful 

for these warm 
hats, gloves 

and individually 
wrapped biscuits 
which our friends 

at Time for the 
Homeless shared 

with us.  Many 
thanks!

These delicious treats 
were donated by the 
lovely Edna and her 

friends, as they were 
scrummy left overs from 
their annual community 

tea box afternoon. Thank 
you for thinking of us.
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If you wish to donate
If you wish to make a donation towards the ongoing work of our 
charity, this can be made in one of the following ways:

Online - this is easy and secure via: https://cafdonate.cafonline.org/18270#!  
You can use this option to make a one-off donation or to set up a monthly 
donation.  If you are a UK taxpayer there is an option to add Gift Aid, which will 
increase your donation by 25%. 

Cheques* - Cheques can be made payable to ‘Maidstone Churches Winter 
Shelter’ and posted to MCWS, 6 Buckland Road, Maidstone, Kent ME16 0SL.  

BACS* - One off donations or regular standing orders can be made directly into 
our bank account.  No fees are paid on these transactions, meaning that MCWS 
will get 100% of your donation.  Please contact our office on Tel: 01622 296450 
or email: mcwsoffice@maidstoneshelter.org.uk if you wish to make a BACS 
donation.

Will/legacy donation - By leaving a legacy gift to Maidstone Churches Winter 
Shelter in your will, you can help ease the cruelty of homelessness in the 
future.  Your gift could one day transform someone’s life, bringing safety, 
security and hope.  If you wish to provide a legacy gift to MCWS in your 
will, please contact our office on Tel: 01622 296450 or email: mcwsoffice@
maidstoneshelter.org.uk

QR code – you can donate in this way using the following code:

*If you are a UK taxpayer there is an option to add Gift Aid, which will increase your donation by 
25%.  If you wish to add gift aid, please ask for a Gift Aid form.  

We hope this report provides an insight into what can be achieved when churches, 
volunteers and supporters come together to support those facing homelessness or 
financial hardship.

Thank you for taking the time to read about our work and the difference it makes 
within our community.
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Our Funders & Donors
Abbott, T
Albert Hunt Trust, The
All Saints Church, Ulcombe
Allington Baptist Church
Amos, G
Atalabi, T, Ms
Bailey, F A, Miss
Bearsted & Thurnham 
Methodist Church
Benenden Tennis 
Tournament
Bennett Pain Charitable 
Trust
Beringer, P
Blakemore Foundation, The
Bolas, J
Bole, E, Mrs
Boucher, A
Bryant, E, Mrs
Campbell, M
Chalk, M
Chantler, M, Mrs
Charities Aid Foundation
Cleverly, G, Ms
Cobtree Charity Trust Ltd, 
The
Cole Charitable Trust, The
Cochrane, C
Coffey, Y, Ms
Colyer-Fergusson 
Charitable Trust
Cooper, M, Mrs
Cope, L, Mrs
Cross, G, Dr
Cuerden, P, Mrs

Daly, J, Ms
Davis, L, Mrs
Delta House Maintenance
Dolman, G
Downswood Community 
Centre
Downswood Parish Council
Dudley, J
Durling, A, Ms
Emmerson, V, Mrs
Everest, M, Mrs
Fahy, J
Fallaize, D, Ms
Family Funeral Service, 
The
Farrell, K, Mrs
Farrington, D 
Fileder Filter Systems Ltd
Fold Church, The
Gardner, R
Garfield Weston 
Foundation
Gary & Wendy
Gipps, K, Ms
Grantham, P, Mrs
Green, R
Greenan, D, Miss
Grimhildas Emporium
Gurnett, J
GVE Commercial Solutions
Head, H, Mrs
Hillier Trust, The
Holy Cross Church, 
Bearsted

Horsefield, W, Mrs
Hubble, J
Humphries, R
Invicta Grammar School
J & C Findlay Charitable 
Foundation
James, S
Jarrett, R, Miss
Kalimex Ltd
Kehily, M
Kent Community 
Foundation
Kerrison, J
Lane, A
Ledger, P
Lenham Mother’s Union
Ling, D, Mrs
Linton Road Free Church
Loose Swiss Scouts
Lucas, G, Mrs
Lucas, K
Lythgoe, P
Mackley, G
Maidstone Borough Council
Maidstone Lions Club
Maidstone Pagans
Maitland, A, Mrs
Marks, T, Dr
Martin, K 
MBC Winter Community 
Support grant
McKay, M
Mercers Company London, 
The
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THOSE WHO PROVIDED ALTERNATIVE SUPPORT:
A huge and heartfelt thank you goes to:
•	 The Friars, Aylesford; Maidstone Prison; and Monarch Laundry – for their incredible 

generosity in laundering our sleeping bags throughout the winter. Your practical 
support made a real difference to the comfort and dignity of our guests.

•	 Mariama Bah & Claire Knight – for the compassionate physical and mental health 
support you provided through the NHS. Your care has been invaluable.

•	 Cara Garton – for your ongoing dedication and creativity in designing our Annual 
Report. 

•	 Carol Hemmings – for your tireless commitment in sourcing donations for the 
shelter and tracking down specific items needed by our guests. Your persistence and 
kindness never go unnoticed.

The unknown donors:
A HUGE thank you to you all!

Middleton, S, Ms
Millar, M
Moore, D, Ms
Moore, M, Ms
More Park RC Primary 
School
Morrisons, Maidstone
Nash, A
Netherton, V, Miss
N-Fuze
Nicholson, G
Oates, R 	
O’Brien, R 
OSB Group
Osborne, B, Ms
Wood, A, Mrs 
Worley Day Trust, The
Yorkshire Building Society

 
Parochial Church, The
Pearson, M
Pethurst, G
Philip and Connie Phillips 
Foundation, The
Phillips, C
Pilbeam, B, Mrs

Pryor, D, Mrs
Raffill, D
Rawlins, A, Mrs
Rotary Club of Maidstone, 
The
Rutland, J, Mrs
Rutter, R, Rev
Sampson, H, Mrs
Scott, S, Ms
Sehmer, S, Ms – 
Bockingstock 2025
Shirley, K 
Shirley, S, Mrs
Sinclair, B, Miss
Skinner, H, Ms
Smith, P
Sparkhall, K, Ms
St Martin’s Church
St Michael & All Angels 
Church, Marden
St Nicholas Church, 
Allington
St Paul’s Church
St Peter’s Bearsted 
and Good Shepherd 
Harrietsham, Parish of 
Steer, D, Mrs
Sturrock, S, Mrs

Taylor, M, Dr
The Arts Society, Mid Kent 
(TASMK)
Thomsett, J, Mrs
Till, K, Mrs
Ulcombe Community 
Breakfast
United Reformed Church 
Staplehurst, The
Valley Invicta Primary 
School at Eastborough
Verrall, D
Vincent, M
Watts, C, Mrs
Weeden, G
Wells, P
West Malling Baptist 
Church
Whalan, M, Ms
Whitelegg, R 
Wilcox-Smith, A, Miss
Willington Players, The
Wilson, M, Mrs
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Donors

The Worley Day Trust

Winter Community Support 
grant

Cobtree Charity Trust 
Ltd

maidstoneshelter.org.uk
01622 296450

Charity No: 1156735
6 Buckland Road, Maidstone, ME16 0SL

The Hillier 
Trust

J&C Findlay 
Charitable 
Foundation

Bennett Pain 
Charitable Trust


